 S.DEVARAJAN,                                                  No 8, Plot No 54, S1 Sathya Sai Nagar
5th Cross St, Urappakkam
Chennai 603210

Email: devarajan5001@gmail.com
Mob: +91 9095363149, 9940114070
Skill Summary
I am a Bachelors (B.E) degree holder in Mechanical Engineering with 15+years of work experience in BIW and demonstrated history of working in the automotive industry in the area of New Product Design & Development / Project / Program management, Costing & Process engineering-Specialized in Design & Development of Body and sheet metal commodities.
 Area of Specialization:
· Experienced in Product development – Upper Body BIW systems, Launch & D&R support for sheet metal parts, Body Structures.
· Extensively Experienced in Project management Role & Dealt with the various departments like, Purchase, Supplier & line builders. 
· Ability to Lead the team & deliver the stringent program targets in terms of time line/cost.
· Lead the Plant Vehicle functional team for the 12 plants in the AP region to meet the global quality metrics.
· Preparation of New product costing, existing Product costing, having ability to negotiate with the customer & supplier to maintain the Profitable & optimistic cost Year on year Basis.
· Good in IATF requirement for Automotive Engineering.
· Preparation & Reviewing of APQP /PPAP documents for the new projects & Expansion of projects.
· Responsibility for DFMEA,DVP,DFA & PFMEA for New Product / Project parts,
· Selection & establishment of new supplier for Parts development, Jigs & Fixtures development for the new projects & expansion of Projects.
· Experienced in Process Planning of Heat Treatment, Vacuum Process, and Laser cutting weld shop & in handling weld fixture tryouts & facilitating smooth Start of Production. 
Professional Experience:
– Body Engineering, Roles & Responsible for delivered below the body Shop Engineering activities:
· Establish car body shop process for new and existing components.
· Plan the facilities for expansion of projects like capacity increase in weld shop / body shop lines.
· Support Engineering changes and VA/VE proposals with short lead times to achieve cost reduction @ both In-house & Supplier end.
· Working knowledge on SAP / ERP – Product & Process Engineering module. Project Budgeting (CAPEX), Costing (Part / Tooling).Cycle time calculation and optimization.
· Co-ordinate with supplier, Purchase & BQC/SQA for Preliminary feasibility study & subsequent implementation /Initiation of the cost reduction proposal with customer through ECR process.
· Handling ECN / ECR and implement as per the customer requirement, 
·  Conducting the Process audit for the entire supplier @ their facility & helping the Low scored supplier to meet the Customer standard, which will help the SQA & Purchasing team to meet the - Vendor Performance target.
· Preparation of Launch readiness report @ Body shop in terms of Supplier Parts, Tooling Readiness of Both In-house& Supplier end.
· Implement the Lean Manufacturing, Kaizen and Poka – Yoke in stamping and Welding assembly line,
· Handling the Customer issues with respect to the Project development & Production parts.
· Responsible for Solving build related Quality issues with respect to Body Parts & Support SQA for freezing the supplier & Ford part assembly critical dimensions, which will help to reduce the inline, pass ratio@ Assembly shop.
· Responsible for confirming the supplier Part critical dimensions for new Launch car @ Body shop.
· Hand on Experience on solving the problem related Fit& Finish functions on car body.
· Preparation of process sheets for welding assay lines, Responsible for tryout of new tools, Equipment, 
·       Handling of problems in the body shop assembly line during Production trial run(Process qualification)
· Assessment of requirements, evaluation & implementation manufacturing layouts, planning of jigs, Process pallets and other material handling equipment for weld body lines.
· Preparation of engineering specification sheet for the facility planning requirements of body shop.
· During New project trials, identifying deviations in CMM (Co-ordinate Measuring System) report & making relevant modifications on the Part & stabilize product.
Current Company: 
Reporting to senior manager to deliver the following Roles & responsibilities:
· Product Complete RFQ / SOR Preparation and discussing with supplier technical as well commercial, 
· Following strategy planning method for all the design and development activity, 
· Layout planning, Cycle tie and tack time optimization in stamping and welding production line (MIG,Spot and Projection),
· Handling and Managing the Varies projects Budgeting, Scheduling and tracking the total project to meet the time line as per the planning.
· Internal team management and fulfill customer requirement by design delivery through DAP,
· Regular follow with supplier for TVM (Team Value management )activity and other new project follow up,
· BIW and Body parts development / Prototype parts development process, Raw material and Fasteners Localization and implementation in regular production line,
· Good in GD&T, Tooling / Manufacturing process optimization and finalization and get the customer approval, 
· Daily, weekly and monthly project status monitoring and taking necessity action and catch-up plan for bottleneck activity and updating the status to management accordingly,
· Carried out process design and validation. Follow APQP methodology,
· APQP / PPAP for New product / Project as part of Project Management,
· Ideas Generation and Updating the CRID (Cost Reduction Idea Data base) and following with supporting team(PVT/VOME/STA/PURCHASE/PROGRAM/INTEGRAION)
· Updating the BOM, Monitored vendor drawings and approved it accordingly. 
· Supplier selection, pricing, supplier finalize, design review, trial follow up and prove out for product and Process Validation.
· Project Budget Plan preparation and get the Management approval,
· Responsible for raising the V PAT and Cost PAT for TVM activity and new program/Projects.
· Follow with supplier and review the PPAP and PSW documents and provide approval,
· Responsible for tracking the ECN change and implementing the same in the part.
· Ensure timely / effective 8Ds for Supplier defects.
· BOM Creation in PDM and update according to ECN,
· QFD, Continuous improvement activities, Root cause analysis & 7 QC Tools using,
· Implemented POKE-YOKE, during the development issue and trail prove out issues.
· Preparing check sheets, process sheets and part inspection standards.
· Co coordinating the CAE Analyzing and follow with team for completing as per the planned schedule. 
· VA / VE and Stack up analysis.
· Responsible for signing the PSW with the necessary documents as per the project/Product requirement.
· Preparing and updating the PFMEA based on Bench marking product and respective customer complaints.
· Prime role is to act as a Coordinator with all the supporting departments and ensure the smooth workflow by making the necessary Raw Material and BOP Parts available in time for all product validation trial at Plant.
· Supplier quality audit, consolidation and follow up actions& Consolidation on corrective actions identified during audits.
· Support manufacturing ,Marketing, account, Finance, Purchase department,  
· Stamping Tool / Welding Fixture / Gauge - Supplier design review and provide the feedback to supplier based on the Product requirement and design validation.
	SNO
	JOB TITLE & DEPARTMENT
	COMPANYNAME
	PERIOD
	COMPANY PROFILE

	1
	Project Manager - Product Design & Development
	Ford India PVT LTD, Chennai.
(Through SACHA Engg)
	April 2020 - Till date
	· Passenger cars – B515 Eco Sports (SUV) - Car Supply to India and Exports Markets  
· B562 Figo, Free style, Ambient,  - Supply Car Supply to India and Exports Markets  
· U375/U704 - Endeavour - EVEREST  - Car Supply to India and Exports Markets  

	2
	Projects Manager  - Projects
	Grupo Cosmos India Pvt Ltd., Chennai
	April2019 - March 2020
	Supplier for
· Ford -Roll forming and stamping Parts,
· Renault 
· Nissan 
· PCA Motors India PVT.LTD ( PSA Groupe)  manufacturing of Car body- Sheet metal parts

	3
	Sr. Engineer - Projects
	Sodecia India Pvt Ltd India PVT LTD, Chennai
	Oct 2017- Apr 2019
	Supplier for
· Ford - B515 Eco Sports stamping Parts,B562 Figo, Free style, Ambient
· Renault 
· Nissan  
· PCA Motors India PVT.LTD ( PSA Groupe)  manufacturing of Car body- Sheet metal parts

	4
	Sr. Engineer - Projects
	Gestamp Automotive Chennai PVT LTD, India     
	Jan 2014 - Oct 2017
	Supplier for
· Ford (Cold /Hot stamping Parts,
· Renault 
· Nissan 
PCA Motors India PVT.LTD ( PSA Groupe)  manufacturing of Car body- Sheet metal parts

	5
	Engineer - Projects
	Sunden Marine Engineering Pvt Ltd, Singapore
	Jan 2013 - Oct 2013
	Ship Building & Repairing, Rig Building and offshore. Ship fastening, Structural and piping parts design and development. 

	6
	Sr. Engineer- Product Design & Development
	Sungwoo Gestamp Hi-Tech Ltd., Chennai
	Jul 2008 -
 Jan 2013
	Supplier for
· Daimler –
· Hyundai 
· Renault  
· Nissan
Manufacturing of Car body- Sheet metal parts

	7
	[bookmark: _GoBack]Supervisor- Production
	Precision equipment Pvt. Ltd, Chennai
	Jun 2003- May 2005
	Supplier for Heat exchangers & Coolers for
· IOCL, 
· BPCL 
· CPCL
 Non-automotive public sectors.


Key Tasks Handled Till Date :
· TVM cost (Team Value management  ) design Ideas Identified & road map created for successful implementation after trial and Testing / CAE Analysis, Support Engineering changes and VA/VE proposals (Raw Material/Fasteners localization, Raw Material Specification change, Thickness reduction with short lead times to achieve cost reduction both In house & Supplier end and implementation @ Ford
· Project Management / Program lead for HPS/LPS Stamping dies development, Robotic Assembly Welding cell installation and roll forming parts development to make HLSA / Skin Panel and sheet metal BIW Component and Project Budgeting (CAPEX), Costing (Part / Tooling) @ Grupo Cosmos / Sodecia / Gestamp / Sungwoo / JBM 
· Costing (Part / Tooling) / Design and Development of Engine Components (Dampers, Trigger Wheel and Pulleys) @ Vibro Mech
· Program Management / Design and Development / TPM Coordinator of Ship Component – Fastening, Structural and piping parts @ Sunden Marine / Precision Equipment.
Educational qualification:
MBA -   Operation Management- 2019, Madras University, Chennai;
BE – Mechanical engineering -2008, Raja Lakshmi Engineering, Anna University, Chennai,
DME -   Mechanical Engineering- 2003, Muthiah Polytechnic College, Chidambaram,
PMP – Project Management – 2017, NPTEL, IIT Kanpur
Virtual Tools knowledge :
Auto CAD; CATIA, Solid works, Team center-Vis mockup, Form suite.
Achievement/s
· Stood All India 3rd and bagged Rs.3.8 lac prize money in MINI BAJA event held in Madhya Pradesh, a vehicle building and racing competition conducted by SAE-INDIA and ARAI.
Extra-Curricular Activities
· Participation in NCC (“B” Certificate Holder)
· Participation in Scout (School Level)
· Coordinator for National level Technical Symposium
Personal Information:
Date of Birth: 05.04.1983
Sex: Male; Married
Linguistic Abilities: English, Tamil
References: Available upon Request
DECLARATION:
I hereby declare that the above mentioned information is correct to best of my knowledge.
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